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Supporting the evolution of electronics by driving the development of connectors
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Always challenging ourselves,

always raising the bar

]

Founded as a pin manufacturer in 1966, IRISO has stayed firmly on
track while keeping pace with the fast-growing field of electronics.
Recently, we have solidified our standing as an international brand
of connectors by strengthening the leading-edge product devel-
opment that underpins our success, as well as by actively promoting
globalization. To sustain this growth, we are seizing the opportunity
to position ourselves as a global leader by enhancing and improving
our management strategies. Key to this strategy is the “Team IRISO”
concept. By creating professional teams capable of high output, we
are able to continually raise the bar and achieve ever-greater
success. At the same time, by striving to cultivate a philosophy of
openness, we can communicate more effectively with our stake-
holders, maintaining a sense of trust and confidence. Thus,
teamwork is the foundation for both our internal and external
relationships and the key to our future growth.
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Everyday, another new product based on IRISO-original technology is released
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Connectors are evers re. _E ——

They are literally the g lue that holds modern life together.
Recognized worldwide, IRISO’s technological finesse supports
the expansion of the electronic world.
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New connector concept derived from in-vehicle technology

As a leading developer of connectors for the in-vehicle system market, including car
audio/video products and car electronics products, IRISO has deployed the technological
know-how gained in the in-vehicle system field in the office automation and factory
automation fields, as well as in consumer product fields such as mobile phones and audio/video
products. By leveraging the know-how we have refined in the in-vehicle system field, as well as
by incorporating the latest technology we have developed in other fields, we have generated a
remarkable synergy. The quality derived from such an exchange cycle is what underlies the
strength of our products. Competition in the development of connectors is intense and
requirements are becoming ever more complex and advanced. IRISO will continue to develop
new products precisely designed to meet each and every requirement.
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Coordinating manufacturing, marketing, R&D, and management to create first-class solutions
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Coordination
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Integrated production system is the source of IRISO value

Thanks to our integrated in-house production system, IRISO is able to produce connectors
without relying on subcontractors, ensuring the highest quality at every step of the production
process. We are convinced that this uncompromising approach is the best way to guarantee the
high quality our customers depend on. A secondary benefit of in-house production is that it
contributes to efficient, reliable manufacturing and cost competitiveness. Critical to this process
is the “Team IRISO” action principle, which enables us to provide solutions for connector re-
quirements by closely coordinating the operations of different divisions.
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Manufacturing

Ideal manufacturing setup made possible by in-house production

With the ability to design assembly lines on our own and the ability to promote stable, rational improvements
in each factory, IRISO effectively controls the pre-stage and post-stage of production, achieving superior
quality and cost competitiveness. The implementation of a comprehensive in-house production system reflects
our commitment to optimizing our production structure and maintaining the trust of our customers.
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Reflecting market needs with advanced design concepts

Working closely and coordinating with our R&D division, our marketing division develops solutions built
around design-based concepts that don’t just meet customer requirements, they surpass them. Listening to
our customers is more than just good customer relations, it is the key to our success, allowing us to apply the
ideas of our customers directly to the planning of products and execution of assembly lines.
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Hands-on design and development creates high product value

Our R&D people specialize in custom-made and made-to-order products tailored to individual customer
requirements. When they communicate with the customer, they not only talk about specifications and
functions, but also offer appropriate advice and proposals from the viewpoint of quality and reliability, such as
what type of material to use.
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Supporting personnel, frameworks, and organization as we evolve

The management division supports all the other divisions by providing a comfortable and functional working
environment suitable for every stage of operation in terms of recruitment, training, appropriate assignment,
and employee benefits and welfare. It also implements investor relations activities that accurately disclose the
present and future of IRISO, as well as taking responsibility for basic operations.

IRISO Corporate Profile 06



PHFERLAN /1 22 IRISO DA AR, 5 B 7R ERITIN A 2 RIS ER

Meeting advanced demands — technological expertise is the lifeblood of IRISO

Research
and

Development
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Research and development based on market-in concept

At IRISO, we create our products based on the market-in concept, while making sure our
products are in sync with user needs. This R&D approach is clearly demonstrated by the fact
that more than 70 percent of our products are custom-made or made-to-order products. Each
design we create embodies the results of an extensive preliminary information gathering
process that includes carefully listening to our customers and closely studying the fundamental
concepts of the products in which our connectors will be incorporated, as well as looking for
any problems that may exist in processes all the way to the assembly lines.
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R&D finesse comes from our scientific quest for “connection”

IRISO develops a wide range of products according to the specific needs of our customers’
applications. These include products with mechanisms designed not to come off easily, products
with a click feeling to ensure proper connections, and products with an electrostatic discharge
(ESD) mechanism in which static electricity is blocked by the connector. Our R&D staff are
trained not just to listen to what the customer has to say, but to incorporate their own ideas,
providing the customer with a product that not only matches their requirements, but exceeds
them in ways they might never have thought of. Meeting customer needs with additional
proposals and always providing excellent products is fundamental to IRISO’s business
philosophy. IRISO’s technological proficiency, which has facilitated the development of high
value-added products such as BtoB® and FPC/FFC connectors, is made possible by the
synthesis of the unconventional and challenging ideas of young engineers with the mature
conceptualizing and rich experience of veteran engineers. Having specialized in the in-vehicle
system field to date, IRISO’s product line is now gaining ground in consumer markets.
Reinforcing our R&D structure will ensure that the unique concepts and innovative products
that are IRISO’s true value will continue to evolve.
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Global network of manufacturing and marketing is extending the IRISO brand
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Preventing net losses and maintaining high reliability

The automation of manufacturing operations ensures stable production capability and high
quality. However, unlike manual operations, if a problem does arise, losses in terms of time and
cost can be severe. To avoid problems, the production technology division verifies the
production processes in terms of both the production facilities and the characteristics of the
material used in the product. Any problems detected are quickly and thoroughly resolved, with
changes and improvements immediately reflected in the assembly line. Those improvements,
together with new manufacturing know-how gained through the verification process, are
deployed directly to all our factories in Japan and around the world. We have also established
an exclusive department and laboratory dedicated to quality assurance.
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Working to establish the IRISO brand worldwide

IRISO products are widely used by electronics vendors in Japan, as well as in the world’s major
brands. We have traditionally had a higher sales ratio in overseas markets, and the key to our
future growth lies in the increase in our shares overseas. While continuing to actively penetrate
the big connector markets in North America and Europe, we are boldly challenging the
promising markets of Asia, especially in China and India, as well as the Russian market.
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Our history of product development goes back more than 40 years
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[t all started with a single pin

IRISO was founded in 1966 as an exclusive maker of pins. We started developing wrapping pins
and jumper pins in the early 1970s. In the late 1970s, we introduced pin headers, check pins,
and connector pins. In the late 1980s, we entered the in-vehicle system field and subsequently
released a high value-added product that would become the prototype for today’s mainstay
products — our first board-to-board connector. The unique power of our original design —
which absorbs fitting axis gaps — was first recognized in Europe. At that time, car audio was
beginning the transition to digital, and our BtoB® connectors were used only for options. But
we gained a more than 70-percent share of the market and established IRISO as the number-
one brand of connectors in this field. Since then, our products have been employed in in-
vehicle electronics products such as air conditioners. Today, high-value IRISO connectors are
incorporated in many consumer products such mobile phones and digital cameras.
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Corporate History

Dec 1966
Apr 1973
May 1975
May 1977
Dec 1978

Jul 1982
Nov 1983
Feb 1985
Dec 1988
Jun 1993

Jul 1993
Mar 1994
Sep 1994
Feb 1995
Jan 1996
Jun 1996
Jan 2000
Apr 2000
Dec 2000
Nov 2006
Feb 2007
May 2007

Apr 2008

Established IRISO Electronics Co., Ltd.

Began production and sales of wrapping pins.

Began production and sales of pin headers (male connectors).

Moved the headquarters and plant to Takatsu-ku, Kawasaki, Kanagawa Prefecture.
Established IRS (S) Pte Ltd. and started overseas operation.

Began production and sales of jumper connectors to make full-fledged entry into the connector field.
Moved the production division of the headquarters to Hitachi-Omiya, Ibaraki Prefecture (Ibaraki Plant).
Began production and sales of board-to-board connectors.

Began production and sales of FPC connectors.

Established Shanghai IRISO Electronics Co., Ltd. (Shanghai Plant).

Opened Hong Kong Sales Office.

Established IRISO USA, Inc.

Registered the stock with the Japan Securities Dealers Association JASDAQ) for OTC dealing.
Opened the Thailand Office.

Established IRISO Electronics Philippines, Inc. (Philippine Plant).

Obtained ISO 9001 certification.

Obtained ISO 14001 certification.

Established IRISO Electronics Europe GmbH.

Established IRISO (Shanghai) Trading Co., Ltd.

Established IRISO Electronics Vietnam Co., Ltd. (Vietnam Plant).

Increased the capital to 5,640,050,000 yen.

Completed the construction of new headquarters (IRISO Technology Park) in Shin-Yokohama,
Kohoku-ku, Yokohama, Kanagawa Prefecture and moved in there.

Completed the construction of Vietnam Plant.
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Marketing and manufacturing network in Japan
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Domestic Network
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Production Plant in Japan
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Tohoku Sales Office
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Higashikanto Sales Office | Ibaraki Plant
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IRISO Component Co., Ltd.
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Headquarters
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Manufacturing Technology Center
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Chu-bu Sales Office
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Kansai Sales Office

Headquarters

2-13-8 Shinyokohama, Kohoku-ku, Yokohama, Kanagawa ZIP: 222-0033
Phone: +81-45-478-3111 Fax: +81-45-478-3539

Manufacturing Technology Center

2-35-8 Kitamikata, Takatsu-ku, Kawasaki, Kanagawa ZIP: 213-0005
Phone: +81-44-811-6311 Fax: +81-44-811-5424

Tohoku Sales Office

16 Fudan-cho, Mizusawa-ku, Oshu, lwate ZIP: 023-0033

Phone: +81-197-23-4741 Fax: +81-197-25-2944

Higashikanto Sales Office

714-1 Kamiiwase, Hitachi-Omiya-shi, Ibaraki ZIP: 319-2142

Phone: +81-295-53-1108  Fax: +81-295-52-3884

Kansai Sales Office

2-2-18 Tani-machi, Chuo-ku, Osaka ZIP: 540-0012

Phone: +81-6-6949-1123 Fax: +81-6-6949-2622

Chu-bu Sales Office

Rm.603, 1-15-10, Kanayama, Naka-ku, Nagoya, Aichi ZIP: 460-0022
Phone: +81-52-322-2260 Fax: +81-52-322-2525

IRISO Component Co., Ltd.

2-35-8 Kitamikata, Takatsu-ku, Kawasaki, Kanagawa ZIP: 213-0005
Phone: +81-44-379-4621 Fax: +81-44-379-4657

IRISO Electronics Co., Ltd.
Ibaraki Plant: 714-1 Kamiiwase, Hitachiomiya-shi, Ibaraki ZIP: 319-2142
Phone: +81-295-52-2731 Fax: +81-295-52-2730

Our corporate logo

A IRISO
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The three lines incorporated in the logo represent our business
philosophy of Passion (red), Wisdom (blue), and Connection (green).
Each line expresses a pin that is our original starting point, while
conveying the idea that a connector, which is an aggregation of pins,
vividly illuminates the future of electronics just like the rich coloration
woven by the three primary colors of light (red, green, and blue). We
are transforming ourselves into a comprehensive global connector
manufacturer. In this exciting period of growth, we are committed to
continuing our contribution to people’s lives without forgetting the
spirit of our establishment.
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Serving as a bridge that connects the present to the future,
IRISO respects people, creates value, and contributes to society

[ We are the bridge connecting our customers to the future

By striving always to predict the needs of the next generation, we continue to explore the fundamentals of
manufacturing. For example, if a plan to introduce a paper-thin TV monitor is announced, we immediately look
for ways to modify our products to meet its requirements.

M We respect people

We don’t just meet the requirements of customers, we go one step farther, responding to potential needs in
product development with our own original ideas. We are committed to providing products that are truly
excellent, impress our customers, and give them satisfaction.

M We create value

We always ask ourselves what are the things that only we can do and try to embody this question in every
aspect of operation. Under the concept of “Team IRISO” we create unprecedented values with the spirit to
challenge every possibility using every strength.

M We contribute to society

We believe our concept of “Team,” should be applied to families and communities. We are convinced that we
can walk with the people who support us every day only when we take responsibility as a member of the
“Team,” are recognized as a good corporate citizen, and win the trust of society.
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